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Ozet- Uretim degeri ve istihdam hacmi bakimindan en biiyiik orana sahip olan imalat sanayinin ekonomideki énemi her gegen
giin artmaktadir. Mobilya endiistrisi ise artan iiretim degeri ve istihdam diizeyi ile Tirkiye nin biiyiik sektorleri arasinda yer
alabilecek potansiyele sahiptir. Bununla beraber kiigiik 6l¢ekli atdlye tipi liretim agirlikli olan mobilya sektoriiniin karsilastigi
baz1 yapisal sorunlar bulunmaktadir. Bu sorunlardan bazilari; teknoloji tiretiminde yetersizlik, finans giicliigli, hammadde
sikintist, enerji yetersizligi, nitelikli isgiicii eksikligi ve isletmelerin {iretim ve yonetim yapilarinda modernizasyon ihtiyacidir. is
analizi, yerine getirilmesi gereken igler i¢in ihtiya¢ duyulan niteliklerin, yeteneklerin, faaliyetlerin ve kosullarin ayritili olarak
incelenmesidir. Fonksiyonel is analizi, kritik olay teknigi, durum analiz anketi, zaman etiidii ve metot etiidii gibi teknikler
kullanilarak gergeklestirilen is analizi ile organizasyonlardaki birgok sorunun giderilmesi ve verimlilik artis1 saglamak
miimkiindiir.

Bu ¢aligmada imalat sanayinin alt sektorlerinden olan mobilya sektdriinde bir is analizi uygulamasi gergeklestirilerek verimliligi
arttirmak amacglanmistir. Uygulama, mobilya endiistrisinde faaliyet gosteren ve 50 caliganm1 bulunan bir tretim tesisinde
gerceklestirilmistir. Is analizi uygulamasinda ise is analizi tekniklerinden olan metot etiidii ve zaman etiidii calismalari
gerceklestirilmigtir. Déseme atolyesinde gerceklestirilen etiitlerde alt kasa ve iist kasa iskeleti olugturma ve montaj istasyonlar1
bulunmaktadir. Metot etiidii sonucunda {ist kasalarin istif seklinin karmasikliga yol actig1 ve istasyon sorumlusu tarafindan
hazirlanan iiriine ait etiketlerde zaman zaman problem yasandig1 ve aksamalara neden oldugu tespit edilmistir. Yapilan etiit
calismalar1 sonucunda gergeklestirilen diizeltmelere bagli olarak toplam zamanda %3 liik bir tasarruf elde edilmistir.
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Job Analysis in Manufacturing Industry and An Application in The
Furniture Industry

Abstract- The importance of manufacturing industry, which has the largest production value and employment volume, is
increasing day by day in economy. Furniture industry with rising production value and employment levels has the potential
among large sectors of Turkey. However, there are some problems faced by the furniture industry, which is dominated by small-
scale manufacturers. Some of these problems; inadequacy of technology production, financial difficulties, raw material problems,
energy shortage, lack of skilled labor and the requirement for modernization in production and management of enterprises. Job
analysis is the detailed examination of the qualifications, skills, activities and conditions needed for the work to be accomplished.
It is possible to solve many problems and increase the productivity in the organizations with job analysis using techniques such
as functional job analysis, critical event technique, situation analysis questionnaire, time study and method study.

The objective of this study is to improve the productivity by implementing a job analysis in the furniture sector, which is one of
the sub-sectors of manufacturing industry. The application was carried out in a production facility with 50 employees operating
in the furniture industry. Method study and time study, which are job analysis techniques, have been carried out in the application
of job analysis. The studies were performed in the furnishing workshop. There are sub-frame and top-frame creation and
assembly stations in the furnishing workshop. As a result of the method study, It has been determined that the stacking of the
top frames caused the problems. It has also been determined that there are occasional problems on the labels prepared by the
operator. Saving of 3% in total time were achieved, depending on the corrections.

Keywords- manufacturing industry, furniture industry, job analysis, method study, time study, productivity

17





