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Ozet- Bu calismada ‘Dogu Marmara Kalkmma Ajansi (MARKA),nin Mali Destek Programi g¢ergevesinde 2016 yilinda
destekledigi Kocaeli Universitesinin yiiriitiictiliigiinii yaptig1 Kartepe Test Ve Arastirma Merkezi (KARTEAM)® in olusturulmas1
adli projenin, uygulamali teknik egitime ve laboratuvar alt yapisina katkilari ele alinmaktadir.

Son yillarda, iilkemizde endiistriyel alt yapinin gii¢lendirilerek tiretim teknolojilerinin arttiriimasi ve gelistirilmesine bilyiik 6nem
verilmektedir. Endiistriyel tiretimde istenilen kapasite ve kaliteye ulasabilmek i¢in yetkin ve yeterli teknik altyapiya sahip is giicii
gerekmektedir. Bu baglamda uygulamali teknik egitim veren gerek orta 6gretim gerekse yiiksekdgretim kurumlarina diisen temel
gorev, teknolojik gelismeler 1s1¢inda degisen ve gelisen endistriyel tiretim teknolojilerine hizmet edecek bilgi birikime sahip
teknik elemanlarinin yetistirilmesini saglamaktir. Bircok egitim kurumu smirl kaynak ve laboratuvar alt yapilari ile alaninda
uzman teknik eleman yetistirme gabasi igerisindedirler. Ancak, teknolojinin hizla degistigi ve nitelikli is giiciine talebin giin
gectikee artti1 ortamda yetersiz kalmaktadirlar. Uygulamali teknik egitimin verildigi bir kurumda alt yapmin yetersiz olmas1
yetistirilecek teknik elemanlarin yetkinliginin istenilen diizeyde olmamasina neden olmaktadir. Bu kapsamda, teknik alt yapis1
giiclii ve son teknolojik ekipmanlarla kurulu bir egitim ortaminin olusturulmasi ka¢inilmazdir.

Dogu Marmara Kalkinma Ajansmin (MARKA) 2016 yili “Uretim Altyapilarinin Gelistirilmesi Kiigiik Olgekli

Altyap1 Mali Destek Programi” ile ilgili ¢agr1 kapsaminda hazirlanan “Kartepe Test ve Arastirma Merkezi“nin (KARTEAM)
Olusturulmasi” adli, Kocaeli Universitesi“nin yiiriitiiciilii§iinii ve Kocaeli Sanayi Odas1*nin (KSO) ortagi oldugu proje, MARKA
tarafindan desteklenmeye hak kazanmistir. Projenin biitgesi yaklasik 1 milyon TL ve siiresi 24 aydir. Biitgenin %75“i MARKA
tarafindan karsilanmaktadir. Proje kapsaminda yaklasik 750 bin TL degerinde muhtelif malzeme muayene-test cihaz ve
ekipmanlar1 satin alinmaktadir. Kartepe ilgesinde bulunan Uzungiftlik Nuh Cimento Meslek Yiiksekokulu“nun laboratuvarlari
kullanilarak olusturulan KARTEAM, o6zellikle Dogu Marmara bolgesindeki otomotiv yan sanayi, metal isleme ve kaynakli
imalat sektorlerinde faaliyet gosteren firmalarin malzeme muayene ve Ar-Ge alanlarinda ortak kullanim merkezi gérevini
iistlenmigstir. Proje siiresince ve sonrasinda KARTEAM"in isleyisinde iiniversitemiz akademisyenleri bizzat gorev almaktadir.

Projenin hazirlik stiresinde Kocaeli Sanayi Odasinin destegi ile bolgedeki sanayicilerinin hangi testlere ihtiyag duydugu kapsamli
bir sekilde analiz edilmistir. Proje kapsaminda satin alinacak cihaz ve ekipmanlar bu ihtiya¢ analizine uygun sekilde
planlanmistir. KARTEAM projesi kapsaminda bir Hizmet Ofisi, Tahribatsiz Muayene Laboratuvari, Tahribatlh Muayene
Laboratuvar1 ve Numune Hazirlama Laboratuvari olarak ii¢ adet laboratuvar kurulmustur. KARTEAM®in, {iniversitemiz
biinyesinde egitim goren 6grencilerimizin istenilen yetkinlige sahip olarak yetistirilmesine ve nitelikli ig giicii talebine katki
saglayacag1 on goriilmektedir.

KARTEAM hizmetleri ISO9001:2015 Kalite Yonetim Sistemi ile standartlastirilarak izlenebilirligi saglanacaktir.
Ayrica proje siiresi i¢erisinde TS EN ISO/IEC 17025 Laboratuvar Akreditasyonu siireci baslatilarak devaminda KARTEAM®in
akredite bir laboratuvar olmas1 hedeflenmektedir.

Anahtar Kelimeler- Nitelikli is giicii, Uygulamali teknik egitim, Test Merkezi, MARKA.

Contribution of Kartepe Test and Research Center (KARTEAM) Project
to Applied Technical Education

Abstract- In this study, the main contributions of establishment of Kartepe Test and Research Centre (KARTEAM) project
funded by East Marmara Development Agency (MARKA) within the scope of financial support program in 2016 is explained
for applied technical education and laboratory substructures.

In the recent years, it places great importance to increase and progress production technologies by way of strengthening industrial

substructures in our country. In order to achieve required capacity and quality on industry, it is necessary qualified workforce
having sufficient technical background and perfection. In this context, the main responsibility of secondary and higher education,
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give technical education, is to provide workforce having adequate knowledge to serve changing and developing industrial
production technologies. Many education institutions try to train expert with restricted source and laboratory substructures. But
they fail to satisfy over against rapidly changing technologies and increasing day by day demand skilled labour. In an institution,
gives applied technical education with inadequate substructures, cause to be trained insufficient workforce. Within this scope, it
iS necessary to construct a training environment with strong substructures and owing current technological equipments.

The project namely establishment of Kartepe Test and Research Center (KARTEAM) has been funded by East Marmara
Development Agency (MARKA) submitted by Kocaeli University and Kocaeli Chamber of Industry partnership with in the
scope of Development of Production Infrastructures Small Scale Infrastructure Funding Program in 2016. The project budget is
1 million Turkish Lira (TL) 75% funded by MARKA, and the project duration is 24 months. Approximately 750.000 TL budget
is used for purchasing test equipment“s for KARTEAM test center. KARTEAM was established in Kocaeli University
Uzunciftlik Nuh Cimento High School in Kartepe region. KARTEAM had been provided test and research development service
to the companies in automotive subindustry, metal and welding production sector in East Marmara region. In all project activities
had been executed by University academic personal in High School. The project will be a real implementation of public university
and industry partnership by serving test and R&D mission with public funding for related industry companies in region.

During project preparation, with help of Kocaeli Chambers of Industry has been done test requirements analysis of the companies
in the region. All the test equipments funded by project has been determined by this test requirement analysis. In KARTEAM
project, one service office and three test laboratory, non-destructive testing laboratory, destructive testing laboratory and sample
preparation laboratory, have been created.

All KARTEAM services will provide test services in accordance with 1ISO9001:2015 Quality Management System. In addition,
TS EN ISI/IEC 17025 Laboratory Accreditation process will be started in project duration and KARTEAM will be served as an
accredited Laboratory.
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