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Ozet- Dijitallesmeyle birlikte ortaya ¢ikan hizli degisim siireci, iist diizey yoneticileri is yapma bigimlerini ve y&netim
anlayislarini degistirmeye zorlamistir. Tiim diinyada yasanan bu dijital doniisiim siireci ayni zamanda yeni kavram, paradigma
ve uygulamalari da beraberinde getirmistir. Bu uygulamalardan biri giinimiizde giderek yayginlasan tersine mentorluk
yaklagimidir. Tersine mentorluk, geleneksel mentorluk iligkisini tersine ¢eviren yenilik¢i bir yaklasimdir. Bu yaklasim 6zellikle
yeni teknolojileri takip etmekte ve kullanmakta zorlanan ist diizey yoneticilere teknoloji, sosyal medya ve giincel egilimler gibi
konularda rehberlik saglamaktadir. Tersine mentorluk is yagsaminda kidemi daha az olan geng ¢alisanin kendisinden daha kidemli
ve genelde daha iist yonetsel konumda olan kisiye mentorluk etmesi esasina dayanmaktadir. Bu yenilik¢i mentorluk tiiriinde yeni
nesiller de is diinyas: hakkinda kendilerinden 6nceki nesillerden dgrenmektedir. Iki yonlii bilgi degisim siireci olan tersine
mentorluk bir yandan 6grenme ve gelismeyi tesvik ederken, diger yandan isletmedeki iletisim ve igbirligi kalitesini
arttirmaktadir. Ayrica bu sistem ydneticilerin yeni fikirlere karsi agik bir tutum sergilemesine ve kiiresel bir bakis agisi
kazanmasina yardimer olarak isletmelerin siirdiiriilebilirligi i¢in 6nem arz etmektedir. Bu arastirmada tersine mentorlugun ortaya
cikisi, ozellikleri ve faydalari ele alinacaktir. Geleneksel mentorluk ve tersine mentorluk arasindaki farklar karsilastirmali olarak
degerlendirilecektir. Son olarak is diinyasindan tersine mentorluk uygulamalarina yer verilecektir.

Anahtar Kelimeler- Mentorluk, tersine mentorluk, yeni yonetim yaklasimlar

A INNOVATIVE MENTORING APPLICATION: REVERSE
MENTORING

Abstract- Senior managers who want to adapt to the rapid change process that has emerged with digitalization have had to
fundamentally change their way of doing business and their understanding of management or adapt it to the new process. This
digital transformation process brings together new concepts, paradigms and practices. One of these applications is the reverse
mentoring approach, which is increasingly widespread in today's world. Conversely, mentoring is an innovative approach that
has reversed the conventional mentality programs, away from the traditional. This approach provides guidance to senior
executives who want to catch up with new technology but are struggling to follow and use technology, social media and current
trends. On the contrary, mentoring practices are based on the principle that the younger and lower-level employees are transferred
to their older, older knowledge, skills and experiences. The reverse mentality, which is seen as an important system for the
sustainability of the institution, increases the quality of communication and cooperation in business, while linking knowledge
and people to each other by lifting the hierarchy. This system also allows managers to take a clear stand against new ideas and
gain a global perspective. This research will examine the emergence, features and benefits of reverse mentoring. Differences
between mentoring and reverse mentoring will be evaluated comparatively. Finally, they will be given a reverse mentoring from
business world.
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