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Ozet- Rekabet, aymi isi yapan kimseler ya da kuruluslar arasindaki daha iyiye ulasma, daha iyi sonug alma yarigsmasidir. Isletmeler
bu yarisin i¢inde olabilmeleri i¢in isletme siireglerinde siirekli iyilestirme ve gelistirme yapmaktadirlar. Bu siireglerden birisi de
bakim ydnetimidir ve iiriin maliyeti lizerine direkt etkisi vardir. Bakim yonetim siireci ne kadar verimli kullanilirsa iiriin
maliyetine yansimasi olumlu olur ve miisteriye de zamaninda kaliteli {irlin saglanir.

Bu bildiride, isletmelerdeki bakim maliyetini etkileyen unsurlar ve bu maliyetlerin azaltilmasi i¢in ne tiir bir bakim yonetimi
uygulanabilecege arastirilmistir. Bu alanda 6zellikle yedek malzeme yonetimi (Emniyet stok miktari, stok devir hiz1 vb) ve
ekipmana uygun bakim stratejisi (planl ve ariza bakim) irdelenmis.

Anahtar Kelimeler- Bakim Yonetimi, Bakim Tiirleri, Bakim Stratejileri, Bakim Maliyetleri.

Ideal Maintenance Management to Reduce Product Cost

Abstract- Competition, it’s a contest between individuals or organizations that do the same job to get better results. Companies
are continually improving and developing their processes so they can be in this contest. One of these processes is maintenance
management and has a direct impact on the product cost. Using efficiently the maintenance management process, a better cost
of the product will be reflected and good quality product will be achieved at the time to the customer. In this paper, the factors
affecting maintenance costs in companies and the type of maintenance management that could be applied to reduce these costs
were studied. In this area, in particular the management of spare parts (quantity of safety stock, stock rotation speed, etc.) and
the maintenance strategy (planned and maintenance maintenance) adapted to the equipment were examined.
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